
COURSE OVERVIEW
The business architecture has many components and 
artifacts. They might not all be applicable to every 
enterprise. The techniques and tools that you will 
apply in the workshop can be tailored to your specific 
company ’s environment. The key is to gain a “good 
enough” understanding so that you can communicate the 
benefits of relevant business architecture components 
and artifacts and know which will provide the biggest 
business value. This three-day workshop offers a 
breadth of topics covering enterprise-wide analysis 
while drilling down into the business architecture.

3 Days Classroom
4 Days Live Online 

Individual: $1595.00

Group: $1495.00

GSA: $1485.00

Credits: 21 PDUs | 21 PDUs
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REGISTER HERE:  
www.cprime.com/learning

COURSE OUTLINE

Part 1: Business Architecture 
Organizational Maturity & Roles

1.	 What to Expect

2.	 Enterprise Support

3.	 Business Architecture 
Maturity Levels

4.	Business Architecture Capabilities

5.	 Business Analyst and 
Architect Synergy

6.	 What Do Architects Do

7.	 More Advanced Competencies

Part 2: Understand the Enterprise & 
Business Architecture Key Concepts

1.	 The Shift: Strategic to Tactical

2.	 Part of the Enterprise Architecture

3.	 Benefits of Aligning Architectures

4.	What is Business Architecture

5.	 Capture the Knowledge 
in Blueprints

6.	 Build Relationship Maps 
for Decision Making

7.	 Outcome Driven 
Business Architecture

8.	 Why Have a Business 
Architecture?

Part 3: Bodies of Knowledge 
and Frameworks

1.	 Frameworks Overview

2.	Zachman Framework

3.	TOGAF®

4.	DODAF

5.	FEA

6.	Relevant Bodies of Knowledge

7.	 BABOK®

8.	BIZBOK®

Part 4: Common Architectural 
Building Blocks

1.	 Architecture Requirements

2.	Architecture Boundaries

3.	Applying the Context Diagram 
and Solution Views

4.	Architecture Structure

5.	Which Components, 
Relationships and Views

6.	Modeling Hints and Tips

7.	 Notations and Modeling Languages

8.	BIZBOK®

Part 5: Set the Stage: 
Understand the Business

1.	 Needed Inputs to the 
Business Architecture

2.	Business Model Canvas and Benefits 
of Asking Business Model Questions

3.	Strategy and Benefits of 
Asking Strategy Questions

4.	Balanced Scorecard

5.	Business Operating Model

6.	Identifying Business Scenarios

7.	 Assess Maturity and Capabilities

See website for full outline
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