BIGPICTURE
TRAINING -
HANDS-ON

WORKSHOP

2 Days Classroom
2 Days Live Online

Individual: $1,950
Group: $1,750
GSA: $1,423.50

REGISTER HERE:

www.cprime.com/learning

COURSE OVERVIEW

This BigPicture training class helps companies fully

understand the extensive capabilities of the app, get insights

into best practices, and increase the overall proficiency
of using the tool. Official BigPicture training is designed
to create the optimum learning curve for understanding
BigPicture capability - not just on the features of the tool,
but on how best to apply it in your own organization.

COURSE OUTLINE

Part 1: BigPicture Basics
1. The building blocks of BigPicture

2. Best practices for navigating
the BigPicture Ul

3. Getting comfortable with Programs
4. Workshop tasks

Part 2: Data Visualization
in BigPicture

1. Fundamentals of BigPicture Gantt

2. Getting the most out of
Gantt functionalities

3. Real-time synchronization
between BigPicture and Jira

4. Becoming a master of Gantt
5. Workshop tasks
Part 3: Resource Management

1. Clear overview of a
Resources workload

2. Allocation constraints in Resources

3. Optimizing and managing
Resources

4. Workshop tasks

Part 4: Working with Agile
using BigPicture

1. BigPicture Roadmap fundamentals
2. Using Roadmap to scale Agile

3. Synergy between BigPicture
and Jira Software

4. Configuring BigPicture
for Agile processes

5. Workshop tasks
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Part 5: Project tracking in BigPicture
1. Project management with Gantt

2. Gantt's multi-platform compatibility
3. Effortless reporting with BigPicture

4. Unveiling the project management
features of BigPicture

5. Workshop tasks

Part 6: Portfolio Overview

1. Portfolio view in BigPicture
2. Managing Portfolio-level risk

3. Resource allocation with
Portfolio insight

4. Configuring BigPicture for
Portfolio overview

5. Workshop tasks
Part 7: Advanced Administration
1. Grooming of existing Programs

2. Troubleshooting
BigPicture's interface

3. How to be a happy BigPicture
administrator

4. Workshop tasks

See website for complete outline...
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