CBAP
CERTIFICATION

PREP BOOT CAMP

4 Days Classroom
5 Days Live Online

Individual: S2395

Group: $2295

GSA: $2285

Credits: 35 CDUs , 35 PDUs

REGISTER HERE:

www.cprime.com/learning

LEARNING

COURSE OVERVIEW

If you want to learn how to analyze and document your business

analysis credentials and experience, submit a successful

application for the CBAP®, sanely and efficiently prepare for

the exam, and pass the exam on your first try, you cannot
afford to miss this CBAP® Certification training course! You can

count on a fun, challenging, and ultimately productive learning

environment as our experts download their knowledge and secrets

for IIBA certification success and help you upgrade yours.

COURSE OUTLINE

Part 1: Welcome to Boot Camp!

1.

Components of the
CBAP® certification

. Introduction to the

CBAP® examination

. Philosophy of the exams
. Overview of CBAP® exam content

. Overview of the CBAP®

Prep Boot Camp

Part 2: CBAP® Certification:
The Credentials

. The International Institute of

Business Analysis (IIBA)

. The CBAP® certification

. The certification

application processes

. The examination processes
. The professional code of conduct

. The examination structures

Part 3: Business Analysis &
Key Concepts Overview

. What is business analysis?

. The role and competencies

of the business analyst

. The Systems/Software

Development Life Cycle (SDLC)

. Project & Requirements

Life Cycle Management

. Project roles and competencies
. Requirements engineering basics

. Levels of requirements,

tool and techniques

. Perspectives, systems,

processes, and actors
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Part 4: The Business Analysis
Knowledge Areas

1. Business Analysis Planning
and Monitoring

. Elicitation & Collaboration
. Requirements Life Cycle Management

. Strategy Analysis
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. Requirements Analysis &
Design Definition

6. Solution Evaluation

Part5: Underlying Competencies

1. Analytical Thinking and Problem Solving
2. Behavioral Characteristics

3. Business Knowledge

4. Communication Skills

5. Interaction Skills

6. Tools and Technology

Part 6: Techniques

1. Elicitation & Collaboration techniques
2. Diagramming and modeling techniques
3. Root cause analysis techniques

4. Acceptance and evaluation
definition techniques

5. Post-project assessment techniques
Part 7: Perspectives

1. Agile

2. Business Intelligence

3. Information Technology

4. Business Architecture

5. Business Process Management

See website for full outline

Cprime is a global process and technology consulting firm helping transforming businesses get in sync.
We help visionary business leaders compose solutions, execute implementations, and perform against business goals.



