
COURSE OVERVIEW
Certified Scrum Professionals challenge their teams to 
improve the way Scrum and Agile principles are applied. 
They have demonstrated experience, documented training, 
and proven knowledge in Scrum. Are you ready to take your 
knowledge and skillset in your role as Product Owner to the 
next level? If so, solidify your Scrum and Product Owner 
knowledge by attaining your Certified Scrum Professional® 
- Product Owner (CSP-PO) from Scrum Alliance.

2 Days Classroom
2 Days Live Online 

Individual: $1295

Group: $1195

GSA: $945.35

Credits: 16 PDUs

CERTIFIED SCRUM 
PROFESSIONAL® 
- PRODUCT 
OWNER (CSP-PO)

REGISTER HERE:  
www.cprime.com/learning

COURSE OUTLINE

Part 1: Product Owner Core Competencies

•	 Product Owner as Product Champion

•	 Stakeholder Discussions

•	 Launching Scrum Teams

•	 Product Ownership with Multiple Teams

•	 Training

Part 2:  Implementing Purpose and Strategy

•	 Market-Driven Product Strategy Practices

•	 Complex Product Planning and Forecasting

•	 Product Economics

Part 3:  Advanced Interactions with Customers and Users

•	 Advanced Customer Research and Product Discovery

Part 4: Complex Product Assumption Validation

Part 5: Advanced Product Backlog Management

•	 Differentiating Outcome and Output

•	 Defining Value

•	 Ordering Items

•	 Refining Items to Deliver Customer Value Quickly

Part 6: Scrum Guide Updates

See website for complete outline...
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Cprime is a global consulting firm helping transforming businesses get in sync. 
We help visionary business leaders compose solutions, execute implementations, and perform against business goals.
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