
COURSE OVERVIEW
Are you ready to take your knowledge and skillset in your 
role as Scrum Master to the next level? If so, it’s time to 
elevate your career further by earning the Certified Scrum 
Professional®-ScrumMaster (CSP®-SM) certification.

Learn to find practical solutions and improve your implementation 
of Scrum in the workplace. In this program you will focus deeply on 
the following learning objectives and will be able to demonstrate 
advanced knowledge of Lean, Agile, and Scrum, Scrum Master 
core competencies, service to the development team, service 
to the Product Owner, and service to the organization.

2 Days Classroom
2 Days Live Online 

Individual: $1295

Group: $1195

GSA: $945.35

CERTIFIED SCRUM 
PROFESSIONAL - 
SCRUMMASTER 
(CSP-SM)
 

REGISTER HERE:  
www.cprime.com/learning

COURSE OUTLINE
Part 1: Part 1: Lean, Agile, and Scrum
1.	Lean Thinking
Part 2: Scrum Master Core Competencies
1.	Facilitation
2.	Coaching
3.	Training
Part 3:  Service to the Development Team
1.	Team Dynamics
2.	Starting New Scrum Teams
3.	Software Craftsmanship
4.	Coaching the Development Team
Part 4: Service to the Product Owner
1.	Coaching the Product Owner
Part 5: Service to the Organization
1.	Organizational Development
2.	Scaling Scrum
Part 6: Scrum Mastery

Cprime Learning is the training and certifications division at Cprime. 

Cprime is a global process and technology consulting firm helping transforming businesses get in sync. 
We help visionary business leaders compose solutions, execute implementations, and perform against business goals.
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