
COURSE OVERVIEW
In this powerful one-day course, you’ll grasp the concepts, 
principles, and methods of Agile development and become 
empowered to execute on your plans for incorporating 
Agile practices and techniques into your organization.

In addition to defining Agile principles, we will cover the 
advantages of Agile development. Learn about organizing and 
participating in an agile team, and understand the practices of 
the most popular Agile technique.  Understand and learn how 
to take advantage of the opportunities for Agile. Finally gain an 
understanding and practice the collaboration and communication 
needed between customer and developers for Agile to succeed.

1 Days Classroom
2 Days Live Online 

Individual: $695

Group: $595

GSA: $585

Credits: 7 PDUs

INTRODUCTION 
TO AGILE 

REGISTER HERE:  
www.cprime.com/learning

COURSE OUTLINE

Part 1: Agile Overview

1.	 Making the Case for Change

Part 2: The Agile Paradigm Shift

1.	 A Paradigm for Complexity

2.	Predictive vs. Adaptive

Part 3: The Agile Foundation

1.	 Agile Manifesto

2.	Agile Principles

3.	Agile Benefits

Part 4: Agile Methodologies

1.	 Lean

2.	Scrum

3.	Kanban

4.	XP

5.	Custom Hybrid

Part 5: Building the Agile Team

1.	 Systems Thinking

2.	What Makes a Great Team

3.	Agile Team Roles 

4.	Team Best Practices

Part 6: Inspect and Adapt

1.	 Iteration Review

2.	Demo

3.	Retrospective 

Part 7: Agile Adoption

1.	 Leading Change
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Cprime is a global process and technology consulting firm helping transforming businesses get in sync. 
We help visionary business leaders compose solutions, execute implementations, and perform against business goals.
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