PMI PBA
BOOT CAMP

4 Days Classroom
5 Days Live Online

Individual: $2395
Group: $2295

GSA: $1748.35
Credits: 35 PDUs

REGISTER HERE:

www.cprime.com/learning

COURSE OVERVIEW

Learn exactly what you need to know to pass the PMI-PBA
exam on your first try and add this BA credential to your
qualifications. This PMI-PBA training course walks you through
how PMI has constructed the certification, what material

is covered on the exam, and why it matters to your job.

The PMI-PBA Boot Camp is in alignment with The
PMI Guide Business Analysis,the Business Analysis
for Practitioners: A Practice Guide by PMI, and the
Requirements Management: A Practice Guide by PMI.

COURSE OUTLINE

Part 1: Introduction and
Foundation of the Certification

1. The value of business analysis
. Common vocabulary
. Foundational elements
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4. Business Analysis Processes

5. Business Analysis Process Groups
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. Business Analysis
Knowledge Areas

7. Business Analysis Tailoring

Part 2: Business Analysis
Environment

1. Enterprise environmental
factors(EEFs)

2. Organizational process
assets (OPAs)

Part 3: Role of the Business Analyst
1. Definition of a Business Analyst
2. The business analysts'influence

3. Key competencies for
business analysts

Part 4: Needs Assessment

1. Identify problem or opportunity
2. Assess current state

3. Determine future state
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. Determine viable options and
provide recommendation

5. Facilitate product roadmap
development

6. Assemble business case

7. Support charter development

°
rl me Cprime Learning is the training and certifications division at Cprime.

Cprime is a global process and technology consulting firm helping transforming businesses get in sync.
L E A R N | N G We help visionary business leaders compose solutions, execute implementations, and perform against business goals.

Part5: Stakeholder Engagement
1. Identify stakeholders
2. Conduct stakeholder analysis

3. Determine stakeholder
engagement and
communication approach

4. Conduct business analysis planning

5. Prepare for transition
to future state

6. Manage stakeholder engagement
and communication

7. Assess business
analysis performance

Part 6: Elicitation

1. Determine elicitation approach

2. Prepare for elicitation

3. Conduct elicitation

4. Confirm elicitation results

Part 7: Analysis

1. Determine analysis approach
Create and analyze models

Define and elaborate requirements
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4. Define acceptance criteria
5. Verify requirements

6. Validate requirements
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Prioritize requirements and
other product information

8. Identify and analyze product risks
9. Assess product design options

See website for full outline



