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LEARNING

COURSE OUTLINE

Part 1:Agile Overview
1. What is Agile

2. Why Agile

3. Agile versus Waterfall

Part 2: Business Analyst
Activities in Agile

1. Why a well written story is beneficial

2. Analyst activities of Waterfall
that translate to Agile

3. Differences when aligning to Agile

4. How the Analyst role aligns
with the Agile Manifesto

Part 3: User Personas
1. Understanding User Personas
2. Using User Personas inside a story
- Determining user experience
- ldentifying roles
TEAM EXERCISE
Part 4: User Story Overview
1. What is a User Story
- Role, Goal, Benefit

- Acceptance Criteria
best practices

- Examples
. INVEST Overview
. Other types of backlog items

. Non-functional (tech debt)
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. Defects

TEAM EXERCISE

°
rl me Cprime Learning is the training and certifications division at Cprime.

Cprime is a global consulting firm helping transforming businesses get in sync.
We help visionary business leaders compose solutions, execute implementations, and perform against business goals.

Part5: Levels of Planning
1. Vision

2. Roadmap

3. Features

4. Epics

5. Product Backlog

6. Prioritization Techniques
TEAM EXERCISE

Part 6: Hands on User Story
Writing Workshop

TEAM EXERCISES

Part 7: Building a Comprehensive
Release Plan and Backlog

1. Process Mapping
2. Story Mapping
TEAM EXERCISE
Part 8: Prep and Support of Sprints
1. Story Writing Sessions
. Backlog Grooming
. Relative Sizing
. Definition of Ready
. Story Preparation Kanban

. Backlog Prioritization
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. Release Planning

Part 9: Real World Workshop
TEAM EXERCISE

Part 10: Retrospective

8. Handling and Adjusting
to Team Feedback

9. Educating Others



