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COURSE OVERVIEW

As the SAFe framework continues to grow in popularity,
more companies are discovering that they need proper
tooling to become an agile enterprise. With a deep
understanding of the complexities and interdependencies
associated with SAFe, Atlassian has a significant objective
to become the tool provider of choice for organizations
practicing or pursuing agile-at-scale. This workshop
showcases how Atlassian tools - specifically Jira Align

- answer these needs better than any competitor.

COURSE OUTLINE

Part 1: Introduction to Jira
Align for SAFe Organizations

Part 2: Portfolio Management

1. Create Portfolio Epics and
associate them to(pre-
created) Themes

- Allocate portioned theme
budgets to Portfolio Epics.

2. Manage Intake using the
Portfolio Kanban Board

- Students will move their Epic
through the Portfolio Kanban,
ensuring exit criteria Is met

3. Use the backlog to prioritize and
rank Portfolio Epics - pulling rank
from Themes and modifying the
ranking of the Epics In the Ul

4. 'Create’ Roadmaps

- Calendar View -aka
‘planning view’
- PIView - aka"health &
reporting view’ Students will
Part 3: Program/ART Management

1. Decompose Portfolio
Epics Into Features

2. Use backlog to rank Features(Jira
Epics) Pulling rank from Epics

- Align features to Jira
Projects for the train.

- Watch as the feature
syncs to Jira

3. Backlog Management

4. Ranking - Pull rank from the
Epics, Prioritize the backlog and
push the new rank to Jira
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5. Orphan objects - using the orphan
functionality to ensure all work Is
estimated, aligned to a parent and

6. Estimation

7. Kanban column view - pull top
features - to get to “close velocity”

Part 4: Pl Simulations

1. Prepare for & conduct
MOCK PI Planning

- Select top 10 most Important
features(pre-defined list)

- Program Board - Pre PI
Load by PM/RTE role

2. Integration to /from Jira
- The proper set up of Jira for SAFe

Part5: Report on progress throughout
the Pl and across the portfolio

1. Work Tree

. WIP

PIP

. Scope Change

. Risk report

. Objective Report/tree
. PI Progress Report

. PIClean up Report

Roadmaps
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1. Investment Theme
12. OKR
13.  Work Tree Strategy View

See website for complete outline...
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