DEVOPS MATURITY QUIZ:
DEPLOYMENTS EDITION

Where are you on the DevOps Maturity Curve?

OPTIMIZED

Congratulation! You are in the top percentile of
DevOps practitioners. Your continuous
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DevOps isn’t a destination; it is a journey that, if traveled correctly, will :
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lead to faster and more reliable releases through automation and -
strong collaboration between IT and business teams. While you are on S VA 5 Aredefects found and :
automatically fixed? :
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achieve your business objectives with minimal
risk and cost.
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this journey, it is important to stop once in a while and take inventory !
of your progress. We developed this quiz to assess your DevOps
maturity level through your deployment activities.

Do you have automatic !
data state changes with
every deployment?

MEASURED

Are your acceptance
tests fully automated?

Do you have push
button deployment?
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» Do you have zero-touch
continuous deployments?
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Are your deployments
done manually?
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Are your teams fully
cross-functional?
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4o ’____) Are your development
teams responsible all
> the way to production ?

Are changes to data
stores automatically
performed during
deployment?
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Do you have automated
integration tests?

Are deployments
stressful, involve
working on nights or
weekends?

Can your builds be
recreated from source
control?

Are reports automatic
and visible to teams?

Are reports done
manually?

Cprime Learning is the training and certifications division at Cprime.
Cprime is a global consulting firm helping transforming businesses get in sync.
We help visionary business leaders compose solutions, execute implementations, and perform against business goals.

Is your pipeline difficult
------- » totrace?

" YEIEVSNE ‘___) Do you have automated

unit tests?
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Process quality and performance are measured
to achieve visibility and predictability. The
performance of your processes is controlled
using statistical and other measurable
techniques, and predictions are based reliable
data analytics.

MANAGED

Processes are well characterized and standardized
across all projects. Your standard processes are used to
establish consistency throughout the organization.
Projects establish their specialized processes by
modifying the standard processes to fit their needs and
requirements, while still keeping to the standard
frameworks defined by the organization.

DEFINED

Your processes are defined but not standardized
across projects or even across different lifecycle
stages of the same project. The standards,
process descriptions and procedures can vary
considerably from team to team.

INITIAL

Your processes are usually ad hoc and
disordered. Outcomes are unpredictable, often
exceeding allocated budget and timelines. During
times of crisis, you have a tendency to abandon
process and it is impossible to repeat successes.
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