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embrace change.
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prepared for change

Leadership must set the tone for change
Start by aligning process, tools and people
Center on the right performance metrics
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—_ PEOPLE: The Driver

Zigem ~-£5Who does the work.

PROCESS: The Road

How the work gets done.
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TOOLS: The Car

“Where the work is done, tracked and accelerated.

CONSIDER THESE NEXT STEPS

Leadership Driven Innovation

Enable executives to lead, expedite and guide the transformation effort with clear
goal setting and business outcomes and creating a culture that embraces change.

Integrated Architecture

Instead of heavy investments in technology, start first by getting your tech stack to
talk. Integrations between your critical tooling provides roll up visibility, process
automation, minimizes technical complexity, and promotes collaboration among
cross functional teams. Create a flatter way to do business with tech modernization.

Change management

Put your people in the driver's seat and engage them throughout the transformation
to empower your workforce and spark innovation.

TAKE THE NEXT STEP. CONTACT US www.cprime.com |learn@cprime.com



