
SAFe® Capabilities Guide
Scale your organization’s Agile practice with 
the proven Scaling Agile Framework (SAFe®)

cprime.com or call 877.800.5221

Begin Your SAFe® Transformation
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You’re looking at this guide because you’re feeling the pain of knowing your business isn’t running 
as well as it could and should. In today’s market, business agility is no longer a “nice-to-have,”  
it’s imperative. 

But, scaling your Agile practice is easier said than done and can be a long, complex, and 
overwhelming process. Expert guidance, the right tools, and a suite of optimized services can 
make all the difference.

Cprime is a global consulting, training, and technology provider with experience working with 50 
of the Fortune 100 and 250 of the Fortune 500. Over 500 experts and support staff are dedicated 
to delivering the maximum value for every client every day. We are a Scaled Agile Gold SPCT 
Partner and a Scaled Agile Platform Partner, in addition to our partnerships as Atlassian Platinum, 
AWS Advanced, and more. We also have SAFe® Fellows on staff for top-tier expert support.

Following is a summary of what we can do to ease your pain and guide you along your journey to 
scaled Agility with SAFe®.

Work with the market 
leaders in scaled 
Agile solutions for 
the enterprise.

You deserve to work with the best.
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Scaling Agility beyond the team level requires a different set of skills, new roles, 
and updated processes. Working with a proven framework has helped thousands of 
companies organize and implement the changes they need, without unnecessarily 
disrupting business or wasting time and energy heading in the wrong direction. 
Cprime experts can help with training, tooling, and coaching to get you up and 
running with SAFe®.

We don’t just help with people, processes, or technology. We tailor SAFe® to drive 
measurable business results, whatever that may mean to your organization. 
We meet you where you are to ensure the optimal combination of enablement, 
guidance, and tools  move you toward Enterprise Agility. Cprime has a proven track 
record of helping enterprises stay competitive, grow, and adapt their business 
strategy to emerging opportunities.

Services

When this leading benefits administration management 
organization recognized the need for a Scaled Agile 
and DevOps transformation, they committed fully to 
big action and an aggressive timetable. Explore the 
powerful solution and impressive results.

SAFe® Transformations

Cprime Leads a Fast-paced Agile SAFe® and DevOps 
Transformation at Alegeus 

Customer Success Story

Learn More

Read The Case Study

https://www.cprime.com/agile/safe/
https://www.cprime.com/resource/case-study/agile-devops-transformation-at-alegeus/
https://www.cprime.com/agile/safe/
https://www.cprime.com/resource/case-study/agile-devops-transformation-at-alegeus/
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Services Cont’d

One of our Atlassian Foundations programs, this solution provides a quick, 
seamless and structured approach to implementation for organizations needing 
an Atlassian toolset for all SAFe® solutions — Team, Program, and Portfolio. Custom 
configurations for Jira and Jira Align are developed while adhering to proven best 
practices and governance guidelines to fit every unique business need.

With a development team over 5,000 strong and 
tight time constraints, this large American financial 
services company entrusted Cprime with guiding an 
enterprise initiative for their SAFe® transformation 
and supporting Agile tool migration. 

We have SAFe® experts available to guide your transformation and help you get the 
most out of the tools and frameworks you’re using. Our tested, refined, and proven 
Agile delivery approach has helped countless enterprises transform their way of 
working to reap the benefits of Agile methodologies using SAFe®, addressing all 
stages involved in meeting and exceeding business goals: Prepare, Roadmap, 
Iterate, Measure, and Evolve.

SAFe® + Jira + Jira Align Fueled this 
Powerful Transformation

SAFe® Coaching and Consulting

SAFe® in Atlassian

Customer Success Story

Learn More

Learn More

Read The Case Study

https://www.cprime.com/atlassian/safe-in-jira/
https://www.cprime.com/agile/
https://www.cprime.com/atlassian/safe-in-jira/
https://www.cprime.com/agile/
https://www.cprime.com/resource/case-study/agile-devops-transformation-at-alegeus/
https://www.cprime.com/resource/case-study/atlassian-implementation-case-study/
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Services Cont’d

As the global talent market shifts to adopt new technology, elevating your talent is 
critical for your business. Cprime provides end-to-end solutions for growing your 
talent, including reskilling existing employees and augmenting your teams through 
outside talent acquisition, finding the right hires for new job functions through 
staffing. We can find SAFe®-certified talent to augment your existing staff and/or 
upskill the staff you have to better support a SAFe® transformation.

Cprime Studios is the software product development division of Cprime. We team up 
with businesses who want to turn ideas into reality, from the design of the software 
product, to development, infrastructure, and scaling. We understand you have more 
work to get done in a day than time allows. As you focus on your SAFe® journey, we 
are here to help drive and deliver value in all aspects of your business.

SAFe® Talent Acquisition

Adjunct Delivery within SAFe®

Learn More

Learn More

https://www.cprime.com/talent-acquisition/
https://www.cprime.com/studios/
https://www.cprime.com/talent-acquisition/
https://www.cprime.com/studios/
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SAFe® Training
Cprime is a proud Scaled Agile Gold SPCT Partner. We’ve trained over 24,000 students to 
leverage the Scaled Agile Framework to achieve better alignment, cadence, synchronization, and 
collaboration across their organization. We take an “all in” approach with our SAFe® training and 
coaching philosophy, focusing across the enterprise, not just IT. Our SAFe® training courses are 
highly interactive and offer a “hands-on” learning approach.

Courses

Certified SAFe® Advanced Scrum Master (SASM)      2 day

Certified SAFe® Agile Product Manager (APM)     3 day

Certified SAFe® Agile Software Engineer (ASE)     3 day

Certified SAFe® Architect (ARCH)       3 day

Certified SAFe® DevOps Practitioner (SDP)     2 day

Certified SAFe® Government Practitioner (SGP)     2 day

Certified SAFe® Lean Portfolio Manager (LPM)      2 day

Certified SAFe® Product Owner/Product Manager (POPM)   2 day

Certified SAFe® Release Train Engineer (RTE)     3 day

Certified SAFe® Scrum Master (SSM)      2 day

Implementing SAFe® with Certified SAFe® Program Consultant (SPC)  4 day

Leading SAFe® with Certified SAFe® Agilist (SA)     2 day

SAFe® for Executives        1 day

SAFe® for Teams with Certified SAFe® Practitioner (SP)    2 day

Scaled Agile Framework (SAFe®) Overview     1 day

Workshops
Cprime Learning also offers 1-day Private workshops for organizations and teams to support their 
SAFe® implementation journey. Please contact Cprime for more information. We’d love to discuss 
how we can help you achieve Enterprise Agility by leveraging the Scaled Agile Framework. 

Learn More

https://www.cprime.com/studios/
https://www.cprime.com/learning/topic/safe/
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Additional Resources

Webinars
Enroll in a 60-minute web seminar 
that discusses key management 
practices, research, and current trends.
 
Blogs
Featuring real world stories from 
our subject matter experts and 
original research. 

Tutorials
We have a wide variety of tutorials and 
how to’s for you to advance your skillset.

Whitepapers
Resources written by our experts 
about topics ranging from leadership to 
Agile to DevOps. 

Case Studies
Read up on transformations and key 
results from companies across the globe 
who have utilized Cprime.

Templates
Improve your processes by using one 
of our pre-existing templates.

Cprime Partnerships

With over 30 partners, Cprime is committed to growing mutually beneficial alliances to deliver 
more value across all of Cprime's Trainings, Products, and Services. View All Partners

https://www.cprime.com/resource/webinars/
https://www.cprime.com/resources/blog/
https://www.youtube.com/c/CprimeInc2/playlists
https://www.cprime.com/resource/white-papers/
https://www.cprime.com/resource/case-study/
https://www.cprime.com/resource/templates/
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About Cprime

An Alten Company, Cprime is a global consulting firm helping transforming businesses get in 
sync. Cprime is the partner of choice for Fortune 100 companies looking to achieve value and 
agility. We help visionary business leaders compose solutions, execute implementations, and 
exceed against business goals. With our key partnership recognitions, including Atlassian 
Platinum, AWS Advanced, and SAFe® Gold SPCT partner, our industry-leading software and 
services work in synergy to deliver transformations.

Lead your organization to success.
We help you build knowledge and transform your skills to rapidly improve your 
organization’s business process. 

15

All 15 US Cabinets All fortune 50 companies All Fortune 100 companies

50 100

Achieve Enterprise Agility, one idea at a time. 
Chat with our experts to get started.

Visit us at cprime.com or call 877.800.5221

https://www.cprime.com/

