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REFINING STORIES

A USER &TORY
15 TYPICALLY &I1ZED

(5MALLER)

USER STORIES

(4MALL ENOUGH)

DEFINITION OF
READY

AS A WEEHK OR LESS

SPLITTING STORIES

&IDE 2

IN EFFORT

1. WORKFLOW &TEP
DOES THE &TORY DESCRIBE A WORKFLOW? CAN
YOU TAKE A THIN &LICE THROUGH THE WORKFLOW
& ENHANCE WITH MORE &TORIES LATER?

2. BUSINESS RULE VARIATIONS
DOES THE STORY HAVE A VARIETY OF
BUSINESS RULES? CAN YOU START WITH A
SUBLET OF RULES FIRET?

CONUITIONS THAT A STORY MUST SATISFY TO

| BE ACCEPTED BY A CUSTOMER OR END USER |

CAN BE POSED IN THE FORM OF QUESTIONS

WHAT ELSE DO DEVELOPERS NEED TO KNOW

ABOUT THIS STORY?

CONVEY YOUR EXPECTATIONS & ANY ASSUMPTIONS

{ \  REVERSE
\ 7L

N

\

KNOWN,
KNOWNS

THE 9 PATTERNS FOR &PLITTING USER STORIES
AS DEVELOPED BY RICHARD LAWRENCE,
OCTOBER 2009

4. 5IMPLE/ COMPLEX
DOES THE &TORY HAVE A &IMPLE CORE
THAT CAN BE ENANCED WITH
LATER &TORIES?

5. VARIATIONS IN DATA
DOES THE 4TORY DO THE SAME
THING TO DIFFERENT KINDS OF DATA?
CAN THE &TORY PROCESS ONE KIND OF
DATA FIRST & ENHANCE WITH OTHER
KINDS LATER?

3. MATOR EFFORT
WHEN YOU APPLY THE OBVIOUS &PLIT, I& THE
&TORY YOU DO FIRST THE MOST DIFFICULT?

6. DATA ENTRY METHODS
CAN YOU &PLIT THE &TORY TO BUILD THE
SIMPLEST POSSIBLE Ul & THEN BUILD THE

MORE USABLE OR FANCIER Ul LATER?

7. DEFER PERFORMANCE
COULD YOU &PLIT THE &TORY TO JUST MAKE
IT WORK FIRST & THEN ENHANCE IT TO
SATISFY THE NON FUNCTIONAL
REQUIREMENTS, E.G. SPEED?

8. OPERATIONS (E.G. CRUD)
CAN YOU &PLIT THE OPERATIONS
INTO SEPERATE STORIES?

9. BREAK OUT A &PIKE
ARE YOU &TILL BAFFLED HOW TO &PLIT
THE STORY? CAN YOU FIND A SMALL PIECE
TO START WITH WHILST CONDUCTING AN
(NVESTIGATION FOR THE REMAINING STORY?

THERE ARE 9
&TANDARD &TORY
SPLITTING PATTERNS
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