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Today's enterprise leaders face critical challenges in maintaining a
skilled and adaptable workforce. Are you:

o

Struggling with skill gaps that hinder productivity and innovation?

Grappling with aligning learning initiatives with strategic business objectives?

Concerned about keeping your teams up-to-date with rapidly evolving
technologies and methodologies?

Facing a lack of customized, scalable learning solutions that address your
unique organizational needs?

If you're making talent
development decisions based on
generic, off-the-shelf programs Cprime's enterprise learning
rather than targeted, outcome-
driven learning experiences,
you're not alone.

A significant number of

and development solutions
address these challenges head-
on, offering a comprehensive
suite of capabilities designed to
empower your workforce, drive

organizations report that their innovation, and optimize your

learning and development entire learning ecosystem.
initiatives fail to deliver tangible

business results.
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Integrated Solutions for
Comprehensive Transformation

While some training organizations only offer standalone services, Cprime Learning is different.
We know custom learning programs are most effective as integral components of a more
comprehensive change management and enablement strateqy, designed to seamlessly augment
other Cprime advisory and technical solutions. This integrated approach ensures that your
learning initiatives are directly aligned with and support your strategic business objectives.

By combining our Learning solutions with Cprime’s expertise in Al-native enterprise operating
models, strategically guided transformations, and the latest in Al-powered innovation, we
create a powerful synergy that drives lasting organizational change. This holistic approach
addresses not just skill development, but also the cultural and operational shifts necessary
for true transformation.

Explore our tailored, integrated solutions to discover how we can transform your challenges
into opportunities for growth and market leadership.

Comprehensive Topic Coverage

Cprime offers expert-led training across a wide range of critical domains:

Data & Al Enterprise & Project / Portfolio
« Analytics Product Agility « Portfolio Management
» Engineering + Agile Engineering + Projects
« Generative and Agentic Al + Business Analysis

& Requirements
Technology Platforms » Coaching Software Development
« Architecture » DevOps « Programming
(ST g Gl e . Testing
. Cl/CD « Leadership
S s + Product Management

« Infrastructure » Scaling Agility

« Service Management » Scrum
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Innovative Learning Solutions

With flexible format, content, and funding options, our learning solutions are crafted to meet
your unique, strategic business needs and integrate with broader organizational initiatives.

| & ] Custom Course Development

GJ Drive targeted skill development with bespoke learning content aligned to your specific
needs and strategic goals

& Ensure relevance and engagement through industry-specific case studies and examples

© Integrate your organization’s tools, processes, and terminology for immediate applicability

@ Private Team Training

< Tailor learning experiences to your team's unique challenges and objectives within the
context of larger organizational changes

() Foster team cohesion and shared understanding through collaborative learning experiences

& Ensure confidentiality when discussing sensitive information or proprietary processes
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@ Learning Academies

Accelerate skill development through immersive, multi-modal learning experiences
that support broader strategic initiatives

Foster a culture of continuous improvement and innovation aligned with
organizational goals

Ensure consistent skill levels across teams and departments to facilitate smooth
implementation of new processes or technologies

@ Learning Credits

G

Maximize flexibility in allocating learning resources across your organization to
support various change management efforts

Simplify budgeting and approval processes for training initiatives tied to
strateqic projects

Encourage proactive skill development by empowering teams and individuals to
access learning resources as needed throughout transformation processes

¢
¢
¢

{ Custom eLearning Development

Create elL.earning unique to your processes and toolstacks
Establish consistent onboarding and upskilling across all teams and departments

Allow employees to learn asynchronously to advance their professional development
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Learning That Evolves With
Your Enterprise

Strategic learning is never one-and-done. As your
enterprise transforms, your learning ecosystem must grow
in lockstep, fueling aqility, reinforcing new capabilities, and
embedding change at every level.

Our expert instructors and coaches partner with you
to ensure learning programs remain aligned with your
evolving priorities. We continuously refine content,
formats, and delivery methods to keep pace with new
technologies, operating models, and team structures.
This adaptive approach to workforce development
strengthens your organization’s ability to:

O Scale new ways of working with consistency
across teams

Embed Al-era skills into everyday workflows

Sustain momentum through each stage
of transformation

By treating learning as an integrated, ongoing function—

not a siloed initiative—you build a workforce that's ready to
operate at the speed of change. Let's accelerate your path
to a more capable, connected, and competitive enterprise.

Contact Cprime today to explore how our
integrated solutions can elevate your
organization’s capabilities and position
you for success in the digital age.

cprime.com | US+1.877.800.5221 | UK +44.0.203.811.0424 CB

© 2024 Cprime Inc. No copying without express written permission.




Together, we can turn your vision of a highly skilled,
adaptive workforce into reality, supporting your journey
of continuous improvement and strategic growth.

cprime

Cprime is a global consulting firm helping enterprises leverage technology and
optimal workflows to boost ROI, minimize risk, and future-proof their business.
With seasoned practitioners and tailored solutions, we drive innovation and
efficiency, ensuring your organization thrives in a rapidly changing market.
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