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VP, ENTERPRISE TECH & FINANCIAL MANAGEMENT

Konstantin Popov, Cprime’s VP of Enterprise Technology and 
Financial Management, helps enterprises accelerate 
outcomes by uniting strategy, funding, and execution into one 
system of performance. With 20+ years of experience leading 
global programs, including Chevron’s $200M cloud 
transformation; he’s a recognized expert in portfolio strategy, 
financial and architectural transformation, and intelligent 
orchestration.
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Disruption Is Constant

What separates those who 
lag and those who adapt?

They embrace technology as a 
strategic differentiator.

They deploy
capabilities in silos.

They use organizational
and individual bias.

They are looking to optimize the 
whole by using system thinking.

They look for enterprise 
and customer value.

They apply yesterday’s solutions to 
tomorrow’s problems.

They Embraced Reactive 
Problem Solving

They Adopted A Capacity-based 
Operating Model

70%
of value is lost 
in siloed digital 
transformation

30%
of businesses see 
value from digital 
transformation

SAFe/ Agile Ways Of Working Cloud Adoption M&A Digital Transformation AI & Automation



44

Every Element 
Must Connect 
To Unlock 
Value Flow

Optimizing 
The Whole To 

Maximize Enterprise 
& Customer Value

Governance

AI Feedback

Research

Strategy/
Objectives Decisions

Funding

Portfolio
Management

Architecture

ExperienceDelivery

Change
Management

Data
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Customer & 
Market Research

Product-Led 
Organizational Design

Economic Modeling 
& Value Realization

Strategy & Objectives

Investment
Decisions

Strategic 
Portfolio
Management

Modern Operating Model For Creating 
Enterprise And Customer Value

Enterprise 
Finance

Developer 
Experience

ORGANIZATIONAL CHANGE MANAGEMENT INTEGRATIONS DATA GOVERNANCE & CONTROLS AI
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PI/Quarterly 
Planning

Sprint Level/ 
Monthly Cadences

Business Reviews/ 
Regular Oversight

Annual Planning/
Forecasting

Strategic 
Multi-year Planning

Annually Annually / Quarterly Quarterly Monthly / QuarterlyDaily 

Connect functions, 
data, and decisions 

across your operating 
model, mapped to 

how each team 
works, plans, and 

delivers value.

Finance

Exec Committee

HR/People

Portfolio/ Program

Execution (Team)

Enterprise 
Architecture

Enterprise Mapping Aligned to Strategy and Cadence
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Detailed Systems Integration Mapping

ServiceNow 
CMDB/CSDM VNDLY Workday Timetracking Workday HCM ServiceNow EA Pro Coupa TM 1 CloudHealth

Apptio Cost Transparency

Apptio Targetprocess
Microsoft ADO

Physical Data Centers, 
Servers (Physical, VM’s), 

Storage, Network 
Devices, Databases Data, 

Incident Tickets, 
Changes Data, DORA 

Metrics (MTTR, CSR) Data

External Labor Cost
Timecard 

Allocation Data

Labor 
Workforce Data

Labor 
Workforce Data

Application, IT 
Component, 

Business 
Capability Data

Objective, Initiative 
to Business 

Capability/Applicati
on Map, Data, 
Costing Data

GL Actuals, Chart of 
Accounts, Cost 

Centers, Vendors Data
Forecast, Budget 

Data

Cloud Data

Indirect Labor, Contingent 
Labor, Contracts, 

Vendors, Initiatives, GL, 
Baseline Budget Data

Forecast, Budget Data

Feature Data

Sprint Data

Timecard 
Allocation 

Data

User Story to 
Application Map, 
User Story to IT 

Components 
Map Data

Indirect and 
Contingent Labor 
Workforce Data

Portfolio, 
Objective, 

Initiative Data

PIR (Project 
Intake Request)

Labor 
Forecast, 
Budget, 

Actuals Data

Project Record
Project Details

Approval Status
Cost Benefit 

Analysis

Apptio IT Planning 

Atlassian 
Jira

Atlassian 
JSM

ServiceNow CSM/FSO

Customer Service 
Requests
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Advisory Services

Governance and Standardization​

Application Costing​

Technology Risk and Compliance 
Management​

Transformation Planning 
and Roadmapping​

Capability Based Planning​

Application Portfolio Management

Workforce of the Future​
Skill Based Demand

Resource and Capacity 
Management

Team Management 
Health Metrics

Product / Project  
Delivery View 

Roster Management ​
Org View

Time Management ​
Time Writing / Allocation 

Business Case Development ​
Enterprise/Customer Value

Demand Management
Work intake and prioritization

Prioritization / Approval

Roadmapping

Backlog Refinement ​
PPM Activities

Dependencies Tracking 
and Visualization

Execution / Tracking / 
Measure Results

Labor Capitalization

Budget vs Actuals

Re-Forecasting

IT Planning  /  Forecasting

Initiative 
budget approval

WIP Accounting / Reversal

TCO and P&L 

Align Demands to OKRs

Set and Track OKRs

OKRs QBR review and 
realignment

Value Management​
Business Value Realization

OKRs Alignment to 
Enterprise Strategy

1.0 STRATEGIC ALIGNMENT 2.0  WORK MANAGEMENT 3.0 WORKFORCE MANAGEMENT 4.0 FINANCE & ACCOUNTING
5.0 ENTERPRISE ARCHITECTURE 

MANAGEMENT

Platform Operating Model Capability Blueprint

6.0 Organization Change Management and Training       |       7.0 Enterprise Operating Model/BPM

8.0 Governance and Controls – Finance, Accounting, IT, TBM, Performance and Value

9.0 Generative AI



Thank You
Scan to connect & learn more
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