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Cprime Cprime

ﬂTBM COUNCIL | cprime 2



Agenda

Thriving Through Disruption
The Enterprise Operating Model

Al Enabled Operating Models

The Intelligent Enterprise (as Code)

Demo
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Disruption Is Constant

SAFe/ Agile Ways Of Working Cloud Adoption M&A Digital Transformation Al & Automation
f value is lost of businesses see
o o ol % > 3
0 0 insiloed digital 30 O value from digital
7 transformation What Separates those who transformation
lag and those who adapt?
They deploy X 0 They embrace technology as a
capabilities in silos. strategic differentiator.
They use organizational % Q They are looking to optimize the
and individual bias. whole by using system thinking.
They apply yesterday’s solutions to <>9 O They look for enterprise
tomorrow’s problems. and customer value.

They Embraced Reactive They Adopted A Capacity-based
Problem Solving Operating Model
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Every Element
Must Connect

To Unlock
Value Flow
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Strategy/

Optimizing
The Whole To
Maximize Enterprise
& Customer Value

Objectives
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Architecture

Portfolio
Management




Modern Operating Model For Creating
Enterprise And Customer Value

Customer & Investment
Market Research Decisions

Strategy & Objectives

& ®
Product-Led M Economic Modeling
e e Organizational Design Gmo & Value Realization
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INTEGRATIONS
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Revenue & Profit
Realization

GOVERNANCE & CONTROLS Al

DATA

ORGANIZATIONAL CHANGE MANAGEMENT

MO Enterprise % Iigra';‘iilg Enterprise Developer OQ Customer @ Employee
e 9 Finance Management P Architecture Experience Experlence @ Experience
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Al Enabled Enterpise
Operating Models
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By understanding your enterprise through a
graph-thinking lens, you can unify systems
and processes, unlocking Al-driven insights
and collaboration across the organization.



CO n n eCti O n Business Processes define

how work gets done - the

tha t Creates steps, sequence, and rules
Visibility

Data shows you what
exists in your enterprise
- customers, products,
financials, etc.

for accomplishing tasks.

Integrated platforms mean seamless
data flow.
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Accessible data means full visibility. K1)
2
«

Cross-system processes demand
integration to stay aligned and
efficient.

INTEGRATIONS AS CODE

Integrations connect
different systems and
enable data to flow
between processes.
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The Intelligent Enterprise "Map”

Data, Integration And Business Process Automation

By combining structured automation with context-rich routes in a graph, we foster
an enterprise that is Integrated and Intelligent.

N\ Data of Grounded Truths = — ) Business Process Mapping=
—_—10

\/_/ Tracks & Power Signals & Street Signs
Workflows, rules, and automation

define and enforce how work

moves through the organization.
Graph Navigation = Subway Lines 8 8

0;160 These reveal relationships, context, and
> € enable accurate, efficient operations.

People and Al Systems
(\‘ navigate this same framework (City)*
4 Integration = Streets
@ API connections and data pipelines
¥ link systems across the enterprise
for seamless information flow.
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Powering Clarity
and Context across

the Enterprise
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I I Re I a ti n S h i p S U n I Ck o using the target process tool, let's look for levers of power and influence
I n S ig h tS Strategized discovery of high-impact organizational work items.

I'll help you explore TargetProcess to identify levers of power and influence. Let me start by
discovering what's in the system and then search for strategic, high-priority, and cross-
functional initiatives.

T inspect_object

By integrating knowledge graph Catalogued organizational hierarchies to pinpeint influence mechanisms.

con cepts across mu|tip|e platforms, we Now If:tnTesearch for strategic objectives and portfolio-level items that typically represent
can transcend isolated systems and .

capitalize on the value inherent in our
data sets. Al reasoning models now
Operate with awareness of the COI’]CEptS Based on my analysis of TargetProcess, here are the key levers of power and influence in
and purpose of the data and knowledge, the organization:

Su rfacing new insights and powering @' Strategic Business Outcomes (Highest Level)

practical use cases. Cridleal Business Qutcomes:

~ 44 steps
T search_entities

Synthesized power dynamics and strategic objectives comprehensively.

« "Improved customer service experience" - Open status

« "Hit the market first with self driving cars" - Open status

These represent the ultimate organizational goals that drive all other activities.
4 Value Streams (Strategic Business Flows)

The organization operates through 6 key value streams:

1. Cloud Platform - Infrastructure foundation
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Al Capabilities
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A graph thinking approach to your enterprise is a key
to unlocking collaboration with Al and Human
systems.

14



See It
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Thank You

Scan to connect & learn more
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