Conference

T 1BM couNCIL | cprime

Capable by Design:
How we Align Spend with Strategy?

Mahesh Keswani
Enterprise Architecture Practice Lead

L .
NOVEMBER 2025 Presented in partnership with ‘ é APPTIO
%" anIBM Company



-l TBM COUNCIL | cprime

Mahesh Keswani
ENTERPRISE ARCHITECTURE PRACTICE LEAD

With over two decades of diverse experience spanning Enterprise
Architecture, Solution Architecture, Product Management, and Management
Consulting, Mahesh Keswani is a results-driven technology leader known for
leveraging architectural discipline to tame complexity and deliver
transformative outcomes for Fortune 500 enterprises.

At PayPal, a leading global FinTech company, he led the architectural strategy
and practice for post-acquisition integrations—successfully unifying platforms
across Venmo, Xoom, and Braintree, while driving modernization of Financial
Risk, Regulatory Compliance, and Customer Success products.

His deep analytical skills, combined with strong stakeholder relationships and
a people-centric leadership style, have enabled him to build and scale global
teams, fostering significant business outcomes.



Session Objectives and Outcome

Approach to integrating Enterprise
Architecture Management (EAM) into

Strategic Portfolio Management (SPM)
and IT Financial Management (ITFM)

Journey to build a connected ecosystem that
validates each investment against elements of
Business and IT Architecture using

Apptio Targetprocess (SPM)
Apptio One (ITFM)
LeanIX (EAM)
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You will learn about

Key Domains of Business and IT Architecture

Using Business Capability to identify strategic
gaps and guide Portfolio Planning

Drive insights and decisions using Applications
and IT Components Technology and Risk
Assessments

Embed Architecture Governance into the Project
Approval Flow



Disruption Is Constant

SAFe/ Agile Ways Of Working Cloud Adoption M&A Digital Transformation Al & Automation
f value is lost of businesses see
o o ol % > 2
0 0 insiloed digital 30 O value from digital
7 transformation What Separates those who transformation
lag and those who adapt?
They deploy X Q They embrace technology as a
capabilities in silos. strategic differentiator.
They use organizational % ° They are looking to optimize the
and individual bias. whole by using system thinking.
They apply yesterday’s solutions to <>D O They look for enterprise
tomorrow’s problems. and customer value.

They Embraced Reactive They Adopted A Capacity-based
Problem Solving Operating Model
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Every Element
Must Connect

To Unlock
Value Flow
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Governance

Change

Management

Feedback

Strategy/

Optimizing
The Whole To
Maximize Enterprise
& Customer Value

Objectives

o o o |

Architecture

Portfolio
Management




Modern Operating Model For Creating
Enterprise And Customer Value

Customer & Investment
Market Research Decisions

Strategy & Objectives

& ®
Product-Led M Economic Modeling
e e Organizational Design Gmo & Value Realization

I

INTEGRATIONS

)

Revenue & Profit
Realization

GOVERNANCE & CONTROLS Al

DATA

ORGANIZATIONAL CHANGE MANAGEMENT

MO Enterprise % Iigra';‘iilg Enterprise Developer OQ Customer @ Employee
e 9 Finance Management P Architecture Experience Experlence @ Experience

......................................................................................

— Cost Optimization —/ —

.........................................
td L

......
.................................................................................................................................

ﬂTBM COUNCIL | cprime 6



Enterprise Mapping Alighed to Strategy and Cadence

Business Reviews/
Regular Oversight

Pl/Quarterly
Planning

Annual Planning/
Forecasting

Strategic
Multi-year Planning

Annually Annually / Quarterly Quarterly Daily Monthly / Quarterly

Exec Committee

Finance

:

HR/People

.

Portfolio/ Program ' \7
\ 4

Connect functions,
data, and decisions
across your operating
model, mapped to
how each team
works, plans, and
delivers value.

Enterprise
Architecture l l

Execution (Team)
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Detailed Systems Integration Mapping
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Revenue & Profit
Realization

E — Cost Optimization —/

Data and Integration Are The Backbone Of A Responsive,
Intelligent Operating Model

Customer & Investment
Market Research Decisions
Strategy & Objectives
S & ® . . . T~
Product-Led M Economic Modeling

— 8 e Organizational Design Gmo & Value Realization —
. Systems connect seamlessly ¢ Reliance on vendors lessens * Evidence-based decision making * Predictive inSightS enable proaCtiVity
« Data flows automatically * Data quality improves

INTEGRATIONS

e e Enterprise @ ‘. Enterprise Developer Op Customer @ Employee
Finance O <\./>
OMO o

Architecture Experience Q Experience Experience

.................................................................................................................................

ORGANIZATIONAL CHANGE MANAGEMENT DATA GOVERNANCE & CONTROLS Al

g g g
....................................................................................................................................
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Without Data &

65% of executives say real-time data integration directly

I nteg ratio n ’ Operati ng @ improves their strategic decision-making speed by 40%+.
M Od e I S Re mai n LOC kEd [Harvard Business Review, 2024]
In Silos

While enterprises run on dozens of systems, the
real value lies not in the systems themselves,
but in the insights that emerge when they're Companies with seamless data integration report

strategically connected. Integration unlocks the @ 23% higher profitability 19% faster revenue growth.
hidden intelligence trapped in silos, creating a /\;I
[Deloitte, 2024]

data-driven operating model that turns
information into actionable strateqgy.

: Real-time data access reduces decision-making time
@ by 70% and improves decision accuracy by 25%.
' [IDC, 2024]
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Platform Operating Model Capability Blueprint

Set and Track OKRs

OKRs Alignment to
Enterprise Strategy

Align Demands to OKRs

OKRs QBR review and
realignment

Value Management
Business Value Realization
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Demand Management
Work intake and prioritization

Business Case Development
Enterprise/Customer Value

Prioritization / Approval

Roadmapping

Backlog Refinement
PPM Activities

Dependencies Tracking
and Visualization

Execution / Tracking /
Measure Results

Roster Management
Org View

Product / Project
Delivery View

Resource and Capacity
Management

Team Management
Health Metrics

Workforce of the Future
Skill Based Demand

Time Management
Time Writing / Allocation

Initiative
budget approval

IT Planning / Forecasting

Budget vs Actuals

Re-Forecasting

Labor Capitalization

WIP Accounting / Reversal

TCO and P&L

6.0 Organization Change Management and Training | 7.0 Enterprise Operating Model/BPM

8.0 Governance and Controls - Finance, Accounting, IT, TBM, Performance and Value

9.0 Generative Al

Application Portfolio
Management

Capability Based Planning

Technology Risk and Compliance
Management

Transformation Planning
and Roadmapping

Governance and Standardization

Application Costing



Platform Operating Model Capability Blueprint

1.0 STRATEGICALIGNMENT
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2.0 WORK MANAGEMENT 3.0 WORKFORCE MANAGEMENT 4.0 FINANCE & ACCOUNTING

Ensure healthy architecture strategy
Enable customer success by aligning technology to business capabilities

Reduce cost by identifying and eliminating redundant technologies and tech
debt

Enable transformation with roadmapping and long-term planning

R L T = I AR S e

and Visualization Time Writing / Allocation

6.0 Organization Change Management and Training | 7.0 Enterprise Operating Model/BPM
8.0 Governance and Controls - Finance, Accounting, IT, TBM, Performance and Value

9.0 Generative Al

5.0 ENTERPRISE ARCHITECTURE

MANAGEMENT

prtfolio Management|

Based Planning

Risk and Compliance
nagement

ation Planning
oadmapping

hnd Standardization

@ ication Costing




What? Who? &

—_ Where? . ) - .
[ Why? e —
\ Stakeholders / " ot .
e : o
Policies, Rules, Vision, Strategles ' .
Regulations [ Capabilities & Tactics ‘

Capability
Based Planning

Why?

Who? & _ [
Where? l I .
Whal?"'[ P’m:“ [ bep i l ..',',':,‘::(‘::' 2 P—\Now?
H 2o How? BEE
Step 1: Capability Definition /'[—] —
. . How Well? Business Architecture Where?
* Level O, Level 1 and Level 2 based
on Business Functions/Domains
Business Capability Mode! (Example)

° PACE Laye rl ng Sirategs: Mamagemen Diefiver Customer Expersence Sell ad Markel Products .ﬁ.lfgn Investments & Resources

= :"" [ E—— [ De— ot Classify business capabilities
st i -
Mext competine
Cororigs . o' qpa
[y blewer, - Crerir beantage vl o
l:l'Wl.ll:ll. $¢r\¢1.¢ Dq--g-lqp'mp:m It.'fDdI.ICI'.! Pmdu.nll PIILIMI the Business -
Dorvrecr: D Lot 1 . [ F— . Dillsrentiaton e
M Tty Marie Frace _“m J- | .w-_‘l-l“ Ry _ m-ln e
Pracure Pars and Services BUPPONT e Business
—— ] - . . ; . - R

M By -Illlil-ll- l‘llllll"ilh- Bl [rem——— “Ill-llllﬂl Urigque Processes Standardize, EMciency
— - 5 .‘ ™ p—
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Capability
Based Planning

Step 2: Capability Maturity
Assessment

¢ Current State

* Target State
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Platform Operating Model Capability Blueprint
Advisory Services
Demand Management
Work intake and prioritization
OKRs Alignment to . . o .
St Sy IT Planning / Forecasting Capability Based Planning
Prioritization / Approval AEBEIEE el Celpe; Budget vs Actuals
Management

Dependencies Tracking
and Visualization

6.0 Organization Change Management and Training | 7.0 Enterprise Operating Model/BPM
8.0 Governance and Controls - Finance, Accounting, IT, TBM, Performance and Value

9.0 Generative Al
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Capability
Based Planning

What is the projected magnitude
of change to my IT Landscape?

Are we investing in maturing - =
our Ca pab|||t|e5'? ' BUSINESS CAPABILITIES OVERVIEW

$36.35M /$35.10M $17.76M/S$4.19M ' $2,10M

Are we investing in the right

areas? ~ ‘ : P —

Are investments right sized?

How are funds allocated?
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Application
Portfolio
Management

Step 1: Inventory

Centralized repository of
Applications and associated
metadata across the enterprise

Centralized repository of IT
Components (Software, Hardware
and Services) , typically sourced
from ServiceNow CMDB
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Application
Portfolio
Management

ese <

demo-euleanix. net o +
¥ LeaniX EAM Dashboords  Inventory  Reports  Diagrams  Collaboration B o e 9 () 90 Gemarative A1

¢« Application Portfolio

@ -
Step 2: Assessment . 4
(Gartner TIME, 6R) e W ®
Spot applications with unreasonable
functional and technical fit @ w Vv v = —
Eliminate application redundancies e

Harmonize applications across the
enterprise

Develop application rationalization
and modernization strategies
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Platform Operating Model Capability Blueprint

5.0 ENTERPRISE ARCHITECTURE
MANAGEMENT

1.0 STRATEGICALIGNMENT 2.0 WORK MANAGEMENT 3.0 WORKFORCE MANAGEMENT 4.0 FINANCE & ACCOUNTING

Application Portfolio
Management

Demand Management
Work intake and prioritization

IT Planning / Forecasting Capability Based Planning

Prioritization / Approval Technology Risk and Compliance

Budget vs Actuals Management

Transformation Planning
and Roadmapping

Labor Capitalization Governance and Standardization

Dependencies Tracking Application Costing

and Visualization

6.0 Organization Change Management and Training | 7.0 Enterprise Operating Model/BPM

8.0 Governance and Controls - Finance, Accounting, IT, TBM, Performance and Value
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Application
Portfolio
Management

APPLICATIONS OVERVIEW
£30.55M /$29.34M ' $18.26M/$4.19M / $1.05M

.
—_——
e
————
T —

* What is the projected magnitude
of change to my IT Landscape?

* Are we investing in right areas
based on Technology health?

 Are the investments right sized?
* How are funds allocated?

* What is my Application TCO?
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Technology Risk

W LeanIX EAM Dashboards  Inventory  Reports  Diograms  Collaboration +invite  Whatsnew @+ (Z)-
< Application Landscape Sovece V| Sors )11
|
Addan nitiative -+ \ m
@ 9.0 Gemerative Al
View Obsolescence: Aggregated Risk v LoyoutMode v Sot 13 v Level 1 2 3 - 100% + @Settings M@
a n a g e m e n e @ ufe Missing Lifecycle Information Missing IT Component Information @ RiskAccepted @ RiskAddressed @ No~Risk

IT Component Inventory
Sourced from ServiceNow

Time Track

Always up-to-date lifecycles

through Lifecycle Catalog = 7
g

Avoid security breaches
caused by outdated
technologies

View Obsoclescence: Mitigated Risk Percentage + Layout Mode ## v
Proactively address technology Ve @k @>0% @ru% @rix @>wx @%@ 00w
isks

Bonus Card Bonus Card
Asia/Pacific Europe

Call Center
Management 2.0

CustEchoe
Asia/Pacific
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Platform Operating Model Capability Blueprint

5.0 ENTERPRISE ARCHITECTURE

1.0 STRATEGICALIGNMENT 2.0 WORK MANAGEMENT 3.0 WORKFORCE MANAGEMENT 4.0 FINANCE & ACCOUNTING MANAGEMENT

Demand Management
Work intake and prioritization

Prioritization / Approval

Management

Technology Risk and Compliance

6.0 Organization Change Management and Training | 7.0 Enterprise Operating Model/BPM

8.0 Governance and Controls - Finance, Accounting, IT, TBM, Performance and Value
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Engineering

Report and Measure

n HR Plan
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Platform Operating Model Capability Blueprint

5.0 ENTERPRISE ARCHITECTURE

1.0 STRATEGICALIGNMENT 2.0 WORK MANAGEMENT 3.0 WORKFORCE MANAGEMENT 4.0 FINANCE & ACCOUNTING MANAGEMENT

Demand Management
Work intake and prioritization

Prioritization / Approval

Governance and Standardization

Execution / Tracking /
Measure Results

6.0 Organization Change Management and Training | 7.0 Enterprise Operating Model/BPM

8.0 Governance and Controls - Finance, Accounting, IT, TBM, Performance and Value
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Application
Costing

Leverage the connected tissue of
Business Capability — Application
— IT Components from LeanlX

Connectors to integrate data
from LeanlIX to Apptio One and
Targetprocess

Synchronize cost data from
Apptio One to LeanlX

LeanlX visualizations based on

cost data, metrics and
categorization
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4D LeaniX

Business Capabilities

Applications
IT Components

Providers

c‘{; APPTIO

TEM Reference Model
Business Units (consuming) Business Capabilities (enabling)
i S5

Business Business Business Business Busine: Business
Unit Unit Unit Capability Capability Capability

Services

Business Applications Services
IT Towers
=3 =x

Cost Pools

Labor | Services | eee <
— ora

IT View

usiness
View

LR LN
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Platform Operating Model Capability Blueprint
1.0 STRATEGICALIGNMENT 2.0 WORK MANAGEMENT 3.0 WORKFORCE MANAGEMENT 4.0 FINANCE & ACCOUNTING

Demand Management
Work intake and prioritization

Prioritization / Approval

Application Costing

6.0 Organization Change Management and Training | 7.0 Enterprise Operating Model/BPM

8.0 Governance and Controls - Finance, Accounting, IT, TBM, Performance and Value
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Let’s Get In Touch

Mahesh Keswani

mahesh.keswani@cprime.com
510.299.1455
WWW.Cprime.com
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Thank You

Scan to connect & learn more




Thank You
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