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Agenda

Competing in a Disruptive World

Connecting Strategy, Funding and Delivery

From Theory to Practice

Question and Answer
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Disruption Is Constant

SAFe/ Agile Ways Of Working Cloud Adoption M&A Digital Transformation Al & Automation
f value is lost of businesses see
o o ol % > 3
0 0 insiloed digital 30 O value from digital
7 transformation What Separates those who transformation
lag and those who adapt?
They deploy X 0 They embrace technology as a
capabilities in silos. strategic differentiator.
They use organizational % Q They are looking to optimize the
and individual bias. whole by using system thinking.
They apply yesterday’s solutions to <>9 O They look for enterprise
tomorrow’s problems. and customer value.

They Embraced Reactive They Adopted A Capacity-based
Problem Solving Operating Model
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Every Element
Must Connect

To Unlock
Value Flow
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Modern Operating Model For Creating
Enterprise And Customer Value

Customer & Investment
Market Research Decisions

Strategy & Objectives
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Financial transparency across ALL
enterprise investments

Aligns spending with strategic value
across the business

Optimizes the whole organization
through economic framework

EBM + TBM: Turning Enterprise Business
Vision into Value e

Together, They Create a Living,
Value-Driven Operating Model

Strategy informs funding decisions

Funding enables focused delivery

Delivery generates data to refine strategy Technology Business
Management
A continuous feedback loop that ensures every (TBM)

investment drives real, measurable impact

Brings financial transparency to
technology investments

Aligns spending with business
priorities and measurable value
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From Theory to Practice
Turning EBM + TBM into Action

9
3 %%
5

Link Investments Break Down
to Outcomes Silos
Ensure every initiative Enterprise-wide cost
maps directly to and value
measurable business transparency
results
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Continuously
Learn & Adapt

Use data from the
entire business to refine
strategy and funding
decisions

&

Practical Tools &
Approaches

Dashboards, metrics, and
decision frameworks that
make measurement
actionable



Question
and Answer
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What's the biggest obstacle preventing enterprises from
transforming fast enough in today's disruptive environment?

How do EBM and TBM work together to accelerate
transformation?

What does successful transformation look like when these
frameworks are embedded in the organization?

Where do most transformation initiatives fail when linking
investments to outcomes?

How does this approach differ from traditional enterprise
transformation methods?

What's the one thing organizations must get right to make
transformation sustainable?
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Thank You

Scan to connect & learn more
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