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Cprime Learning  
Needs Assessment 
Your Guide to Tailored Learning for Peak 
Performance and Growth

Does this sound familiar?
Employees lack the skills necessary to perform their jobs effectively leading to decreased
productivity, 
errors, and inefficiencies



Disparity between expected and actual performance within a team or organisation



Changes in technology rendering existing skills obsolete and requiring the acquisition
of new competencies


Changes in industry regulations or compliance standards



High turnover rates indicating dissatisfaction or a lack of engagement among employees



You’re not alone. Rapid shifts in market trends and consumer preferences are reshaping the competitive

landscape at alarming rates, requiring employees to acquire new skills to remain competitive. Using the

insights collected from Cprime’s Learning Needs Assessment, we’ll design and implement a targeted
private 
team learning programme that addresses your teams’ unique needs and challenges.

From Objective Definition to  
Seamless Programme Implementation
Throughout the Learning Needs Assessment, you’ll work with a Cprime Learning Consultant to:



Understand your organisational objectives, goals, metrics, and current challenge



Assess team performance, capabilities, and blockers



Review role descriptions and current
team skill sets



Analyse overall effectiveness
and areas for improvement
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Maximise the  
Impact of Your 
Learning Investment

The Cprime Learning Needs assessment 
ensures your team receives targeted, 
effective learning programmes
that align 
with your organisation’s needs and goals.



By completing a Learning Needs 
Assessment you’ll receive:



A tailored solution specifically designed 
to address the needs, skill gaps, and 
performance
challenges of your teams



Maximised resource allocation by 
identifying the most critical areas for 
improvement,
allowing for better 
investment of time, money, and 
resources in targeted learning initiatives



Enhanced outcomes through the 
alignment of learning efforts with 
organisational goals,
compliance 
requirements, and employee 
development needs

Take the first step

toward achieving

excellence.
Contact us 
for a
Learning Needs

Assessment today!



Visit us at cprime.com



or call 877.800.5221 (US)


+44 (0) 203 811 0424 (UK)
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Why choose 
Cprime?

With more than 25 years of experience 
developing
successful private team 
learning programmes,
Cprime’s streamlined 
process makes your job easy.



Our learning can be delivered through 
learner-led,
instructor-led, and on-the-job 
learning, ensuring
we accommodate 
different learning styles and
embed new 
learning into your real work. Our experts

make purchasing, logistics, operations, 
course
delivery, and post-class follow-up 
seamless. Just
tell us what you need and 
we’ll do the rest.
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