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Al Initiative Readiness Canvas

-
DATA STAKEHOLDERS
STRATEGIC ALIGNMENT
- What data is required? « Who benefits?
. Where does it live? - How does this initiative align « Who is impacted?
. Quality level? with business goals? . Are there people considerations (cultural,
. Privacy classification? psychological, training / reskilling)?
. Gaps? \\\\\\\\\\\\\\\\\\\\\/////////////////////
PRIVACY / LEGAL / ETHICAL
PAIN POINT  Are there any privacy concerns?
Al APPROACH : :  Are there any legal concerns(eg GDPR, EU Al
, « Whatis the primary challenge? Act, 1SO 42001)?
> Prempit Efeeeimens . What time / quality / risk / value A ' 1 f.‘ .
« RAG (Knowledge Retrieval)? is being lost? Y Al t. Slfte 2l rellrnetsis and ethica _
: considerations(people, biases) Are we being
« Agentic Workflow? :
o transparent in our use of Al?
« Model Customisation? : :
. . . . . - Are we being accountable and keeping
- Whatis the high level Al intervention design? humans in the loop appropriately?
- Isthis ascalable solution?
OUTCOME
« What specific, measurable goal RISK
Al OPERATIONS should the initiative address? « How risky is the initiative (achievable,
« Whois the first action owner? reliable, reputationa|)?
» Infrastructure needs? - Isthere asocial / psychological impact to
 Integration requirements? \/ your people?
» Ownership / Operating Model Al Operations . Where should we keep a human in the loop
« Who maintains it after go-live? to reduce risk?
« Support - Who owns it after go-live? INITIATIVE NAME
« Arethere any dependencies?
« Give the initiative a name and FEASIBILITY
itch?
elevator pitch: - How feasible is the initiative?
« Where do we need to keep ahumanin
COST \/ the loop?
« What investment is required?
e Initial costs?
. Training / reskilling costs? GO/ NOGO ROI
» Ongoing operational costs? . ”  Value gain? « Customerimpact?
» Time needed to implement?  Investment decision. Go or No go: . Efficiency gains? .« Reputational gains?
« Revenue impact? « Time tovalue?
o

cprime.com

This work is licensed under the Creative Commons Attribution-ShareAlike 4.0 International License (CC BY-SA 4.0).
You are free to share and adapt this material, provided proper attribution is given to Cprime Ltd
To view a copy of this license, visit: https://creativecommons.org/licenses/by-sa/4.0/

Version 1.0 | Published February 2026 | Alex Gray

Al Initiative Readiness Canvas created by Cprime Ltd




